
All about us on 5 slides



Partnership instead of transaction

Over 20 years of experience in 
Customer Service

European Approach

•We serve customers all over Europe including Scandinavia and the Balkans

•We support all European languages

•We are obsessed by Customer Excellence

•Flexible and people-driven approach

•Office, Hybrid, Fully remote. Flexible working model

•Modern and state-of-the-art office in Sofia

•Fully GDPR Compliant

•Open Door culture

•Honesty, Ownership, Clear vision

•We value trust and transparency



Reachable within hours from any major European city, Bulgaria’s strategic geographic location offers not only time-zone 
benefits, but also a proximity of culture and business mindset to the other European countries

Furthermore, it is financially attractive for businesses, providing for very a competitive pricing, especially in the BPO and Call 
Center business.  

Due to its strong educational system, Bulgaria disposes of a highly-educated, highly skilled local workforce, while its good 
standard of living at affordable costs, its beautiful nature and its thriving cities attract talent from many countries worldwide. 

Being a hub for IT, BPO and related businesses, Bulgaria is highly digitalised and provides one of the fastest, most stable 
internet infrastructures globally 

In line with and complementary to Yource’s operations in Bulgaria, also Greece 
offers financial attractivity combined with a highly-skilled workforce.  

Being a great country to live in, Greece in particular not only attracts foreign talent, but also 
disposes of a vast multilingual diaspora, which provides for an excellent source of 
recruitment .



Our customised, scalable solutions will bring more cost-efficiency to your business, and more flexibility to your customer contact. We would be excited to indulge into and 
integrate into your service mindset with our experience, capacities, resources and tools. A real partnership, to unite the best of both worlds.

• Customer Care & Complaint-handling
• Technical Helpdesk, LVL1 and LVL2 Support 
• Website Support, SEO/SEM, Copywriting 
• Voice & Email, Inbound and Outbound 
• Chat, Web & Text Messaging, Social Media & Web Care

• Inbound & Outbound Sales 
• Acquisition & Win-back 
• Lead Qualification & Nurturing
• Retention & Loyalty  

• Website migration 
• Debt collection, legal documents preparation & handling 
• B2B Tail-Spent Management & Purchasing 
• Telephone Market Research & Surveying 

• Employee outplacement, recruitment & cross-country employee relocation
• Translation, Copywriting & proofreading 
• Consulting: CRM implementation & RfP participation process 
• User Acceptance Testing  
• Customer Interaction Quality Monitoring 
• Quality Assurance

Serve all European Markets & Languages 

Are available 24/7 

Support flexible integration with your already existing teams, IT solutions, and much more 



Looking for transparent, long-lasting partnerships based on trust and transparency, we operate in a lean way that brings together the benefits of our clients, as well as our 
employees. That is why we
 

• inhouse onshore core teams
• cost-efficient nearshore teams

• better cost-value mix

• full compliance to EU standards & GDPR

• Permanent work from our Sofia office 
• Hybrid work office-home in Sofia 
• Fully remote Bulgaria
• Fully remote Greece

• Strong operational resilience 

• Ideal for BestShore solutions 
• Highly flexible for integration in our clients’ operational setups

BestShore = Near-, On, and if required OffShore combined in a customized, sound and resilient BPO solution 

Office, Hybrid & Virtual = A project team in the office, in full remote work, or a mix of both? You decide



Looking for transparent, long-lasting partnerships based on trust and transparency, we operate in a lean way that brings together the benefits of our clients, as well as our 
employees. That is why we
 

• Definition of business 
requirements

• Appointment of 
contacts: OM, IT, HR

• Launch Recruitment

Confirmation of 
Mandate

• Decisions, actions & 
deadlines

• Recruitment / ICT / 
Ops

• Setting Go-Live date

Timeline until 
go-live • Required ICT Systems

• Business processes 
and initial KPI set

• Contract & Statement 
of Work

Implementation 
of requirements

• by Yource Bulgaria & 
Greece or Client 
Organization

• Team Leads & other 
staff roles and tasks 
determined

Initial Training 
Go-Live Group • Hands-on Team 

management
• Analysis of first 
insights & adjusting 
where needed

Go-Live

Starting a new partnership always presents you with new challenges. To make it successful, we usually follow these steps:

• Recruiting up to 15 new hires with Dutch, German, French or English 
language monthly with lead times of only 4-6 weeks

• Internal reorientation to other projects for quick backfill of positions

• Permanent contract after completing an initial trial period of 6 months

• Extra private health insurance , MultiSport Card, Discounts, and much 
more

• Relocation Package: airplane tickets, several nights in a hotel, broker’s fee to find an apartment, bank 
account and social security number

• After-care: Help with the residence permit, getting settled in Bulgaria, free Sofia city tour

• Plenty of company events: Teambuilding, pub quizzes, food sales for charity, after work parties , and 
much more



Curious about a partnership? We’d be happy to discuss. Reach out to us via our website or email

Contact Us Email Us


